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P.O. Box 3653
Fredericksburg, VA 22402
FARC Board of Directors Meeting
November 21, 2024
Courtyard by Marriott, Fredericksburg, VA
Call to Order

e Meeting Called to Order at 7:02pm by President, Brian Pessolano

Board Members

e In Attendance: Brian Pessolano, Vic Barthelemy, Will Triplett, Amber Hayghe,
Jeff Haber, Tracy Lloyd

e Absent: Andrew Wood, David Lovegrove, Tony Luna

e Quorum Present? Yes

Others Present: Vic Culp, Brian Morgan, Denise Freeman, Gerry Griffin, James

Kemp, Kristen Loescher, John Ashburn

Approval of the Minutes
e Motion by Tracy Lloyd to approve the minutes of October 17, 2024 as circulated
e Seconded by Vic Barthelemy and carried without dissent

Reports of Officers
e Treasurers Report (Tony Luna)
- Getting ready to send final check for Braswell
- Downtown Mile is waiting for the check for CASA
- FredNats still needs to be finalized
- We have an agreement with the Marine Corps to provide the ABC license
(~$85) for Historic Half and MCM races and we also provide volunteers to
run those beer tents. In return, the Marine Corps gives us some MCM bibs to
sell at a discount and our club keeps the proceeds. Because beer cannot be
“donated”, our club buys the beer and after the race, the beer distributor pays
us back by making a “donation” to our club.
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Motion by Vic Barthelemy to approve the treasurer’s report. Seconded by
Will Triplett and carried without dissent.

Motion by Vic Barthelemy to appoint Vic Culp as Treasurer for the remainder
of the 2024-2025 term. Seconded by Tracy Lloyd and carried without dissent.
Vic Culp and Vic Barthelemy are both on the accounts and should ask Angela
Anderson if she’s willing to be on the accounts as well.

e Vice President (Vic Barthelemy)

Ospreys are on break until mid-January
Footlocker race is coming up and some of the kids are participating

Reports of Committees
e Merchandise (Vic Barthelemy)

All merchandise is at Lucky Road and is still 50%

Rachel King is no longer at Lucky Road and Vic Barthelemy will reach out to
Gabby (the new Lucky Road manager) to ensure we get merchandise reports
Brian Pessolano started designing singlets and Brian Morgan will take it over

e Grand Prix (LaTonya Turner, Gerry Griffin, Angela Anderson)

We’re still waiting to receive all 2025 race agreements. Brian Morgan sent his
today. Patty Kramer has been putting the race agreements up in Google
Drive.

We met with Crown Trophy to discuss award medal designs for next year and
we plan to show the proposed design during the December board meeting.

We completed the Grand Prix budget request for next year and shared it with
the board. Thank you, Vic Culp!

Angela Anderson conducted research for advertising for next year and we plan
to focus more on Facebook and Instagram ads because the Grand Prix will get
more exposure for the money paid. Thank you, Angela Anderson!

We plan to give Michelle Lemke a budget for the non-cash awards for the
banquet after we confirm funding availability this week. Vic Culp has
provided the numbers already since the numbers for the last two races are
tracking as expected.

Downtown Mile date is incorrect and needs to be changed to 9/6/2025.

Fallen Heroes is changing their course and Downtown Mile wants to change
the course, so maybe they can work combine efforts.

Downtown Mile is proposing a start/finish at Liberty Street and to do the
finish festival at the circle with the memorials. This will help with the current
conflict with concerts at Hurkamp Park. Brian Morgan will talk with Bret
Schmidt about these proposed changes.
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CASA wants run/walk challenge for Downtown Mile to qualify for the Grand
Prix. Maybe it could be treated like a virtual race. Brian Morgan will bring
this before the committee.

Brian Pessolano received confirmation from Kevin Breen (Coldwell Banker)
that he will continue to be a title sponsor.

Brian Pessolano is waiting for confirmation from Lucky Road and will follow
up.

Grand Prix finishers would be known by 12/17 for invites to the banquet.
Amber Hayghe will hand out Grand Prix medals at the Blue & Gray Half. Vic
Culp will have the medals labelled with recipients’ names. Bring a good light
because it’s really dark during set up for the race.

Brian Morgan has confirmed that Xavier Richardson from the Mary
Washington Hospital Foundation will be the keynote speaker at the banquet.
Action Item: Tracy Lloyd will reach out to Edwin Ridout to change the date
for the Downtown Mile on the website to 9/6/2025.

Action Item: Grand Prix policy changes need to be communicated (in
newsletter) well in advance of the Dahlgren race next year.

Action Item: Grand Prix banquet invites need to be sent to Kevin Breen and
Jeff Van Horn.

e Social Committee (Jeff Haber, Robyn Lee, Adam DiMatteo)

Working on Christmas party and reconfirmed the event with Highmark
Brewery

Amber Hayghe posted about the Christmas Party and 25 people have
registered so far

Beer will be on a ticket system, so they’ll only charge us for whatever beer we
drink. Each club member will receive 2 beer tickets.

Jeff Haber is seeking volunteers to help decorate for the party

Jeff Haber will look at his budget and check out beer prices, but he’s
expecting to have ~$300 left for the social run in December

e Newsletter (Will Triplett)

341 out of 396 people opened the newsletter on the day it came out or soon
afterwards, so it remains a good piece of communication

The next newsletter will be sent out on 11/26 and input is due to Will Triplett
on 11/25
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e Runner Training (Tracy Lloyd)

- Flyers have been put up in various locations around town

- Tracy Lloyd will work with Amber Hayghe on social media advertising

- Several people have volunteered to be run coaches and an availability
schedule is being created

- Brian Morgan suggested changing the location of the Tuesday and Thursday
runs from the Wegmans parking lot to the Expo parking lot, which has less
traffic

e Nomination Committee (Tracy Lloyd, Angela Anderson, and Brian Morgan)
- Brian Pessolano and Vic Barthelemy have both dropped out of the running for
President and Vice President
- Positions coming up for election and nominees:
1. President (Denise Freeman)
Vice President (Angela Anderson)
2-Year Director (Will Triplett)
2-Year Director (Brian Morgan)
I-Year Director (James Kemp)
1-Year Director (Gerry Griffin)
- Action Item: Tracy Lloyd will submit the list of nominees, information about
the December board meeting, and how to vote to Will Triplett for the
November newsletter

AR B A

Old Business

New Business
e Fredericksburg Christian Athletes Summer Program
- Dana Mills has provided coaching for the their summer program in the past,
but she isn’t able to do it this summer
- They would either pay for individual coaches or make a donation to the club if
we could provide coaches this summer. Coaches need to be adults.
- Vic Barthelemy has reached out to Dana Mills to find out what’s involved

¢ QuickBooks Online Reporting Options
- We use cash-based accounting, so when we get a check it gets deposited in the
bank and counts as revenue. When we write a check, it’s an expense. Races
can cross over years based on when checks are deposited and written
- The previous month’s balance will be added to the report
- Line numbers match what’s on the tax forms
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Operating report allows us to understand how the club is doing month to
month, without the race events

Budget report shows what was budgeted and what has been spent so far
Checking account report - expenditures are debit card purchases

Accounts receivable report - outstanding debts to collect are not needed
monthly

Race director reports contain summary and detail reports

Race directors can send invoice requests to Vic Culp so he knows who the
donors will be and which race they go to. Donor thank you letters should
come from the club because all funds should come in and go out through the
club.

Races can set up a donation through RunSignup and it goes directly to the
charity and bypasses the club

The club is currently spending $90 per month for QuickBook licensing, but
we aren’t using all of the features (5 users and unlimited report users). Vic
Culp recommends moving to the $35 per month license (1 user and zero
report users) and the board agreed.

We will have the ability to take a picture on your cell phone of the receipt
(takes png, jpg, pdf formats), which should speed up reimbursements.

2025 Budget Proposals

Budgets need to be documented and sent to the board for voting next month
Do we want to budget for someone to go to RRCA convention? It’s been very
beneficial for people who attended in the past, but most of those people aren’t
in the club anymore and the information didn’t really get shared with the club.
Do we want to budget for race directors to attend the RRCA race director
certification program (~$250) or some club members to attend the RRCA
coaching certification program (~$300)?

Do we want to budget for a volunteer committee to recruit and reward
volunteers? Nancy P might be interested and Brian Morgan will reach out to
her.

For the Grand Prix budget, we need a Lucky Road contract before we order
medals. Selling merchandise from the store is part of the existing contract.
The Grand Prix committee might need to write a new contract that covers
their needs.
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Around the Table (Chicken)

e Vic Culp

- Will schedule an appointment with Vic Barthelemy and PNC and will get with
Tony Luna to get the checks. Need tonight’s meeting minutes for the PNC
appointment.

Brian Pessolano

- Will contact Lucky Road about sponsorship for next year

Vic Barthelemy

- In the December board meeting, we’ll vote in new board members first, but
they won’t take over until January

Denise Freeman

- Talked through volunteer committee protocols

John Ashburn

- Has lighted vests to donate for the social runs

Kristen Loescher

- Confirmed Downtown Mile is moving to 9/6/2025

- Recommended the club offer “2 free drink tickets” instead of just beer tickets
for the holiday party, so people who don’t drink beer can get sodas

Adjournment

e Motion by Vic Barthelemy to adjourn the meeting

e Seconded by Amber Hayghe and carried without dissent
e The meeting was adjourned at 8:45pm

Minutes submitted by Tracy Lloyd on November 22, 2024
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